MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on 18 May 2010 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Robert Valentine (Vice Chairman in the Chair)

Cllrs Christine Page and Gill Tripp 



Mike Crook and Vic Sims (representing Short Mat Bowling Club)

IN ATTENDANCE: 
Carol Allart, Parish Clerk, Jeanne Adams, Caretaker

APOLOGIES FOR ABSENCE: Cllrs Peter Bradley and Dawn Mitchell. Peter Flewin
DECLARATIONS OF INTEREST: None
1 ELECTION OF CHAIRMAN FOR 2010-11 

RESOLVED that Cllr Peter Bradley be elected Chairman for 2010/11
2          ELECTION OF VICE-CHAIRMAN FOR 2010-11 
RESOLVED that Cllr Robert Valentine be elected Vice Chairman for 2010/11

3
MINUTES

RESOLVED that the Minutes of the meeting held on 11 March be approved and signed as a correct record.
4
MATTERS ARISING

Riverside PreSchool Works in Garden Area
1
Fence Painting

RESOLVED that permission be given for painting the fence in bright rainbow colours.
2
Planning Application for Canopy and Awning

The clerk reported that a drawing for this application had been received from Costley Associates which showed 2 of the posts for the canopy to be in front of the bar room window. Mrs Reynolds had confirmed that the canopy had been resited but new drawings had not been received. The committee agreed that it would not approve any works which had posts in front of the window. 
3
Grass Cutting

The clerk reported that Mrs Reynolds had wanted the parish council’s contractor to cut her new grass when he cut the rest of the garden area. The committee recalled that Mrs Reynolds had agreed to get the new grass cut by herself. If Riverside wanted Lothlorien Landscapes to cut her grass, this should be arranged directly with them.
Hall Extension

The clerk reported that there was no update on progress regarding getting the rest of the money from Fairview New Homes. However, users comments on internal arrangements were discussed. 
The need for more storage was discussed and it was suggested that having the use of the smaller hall in the extension might mean that the Parish Room was not needed as a meeting room and could possibly be adapted for some storage. It was noted that the short mat bowls club would like different storage from that under the stage to enable the club to buy equipment that would allow the mats to be rolled up more easily. The equipment needed 6ft high clearance. It was suggested that consideration should be given to charging for new storage amenities. In addition, the need for an external door to the Parish room was questioned as it might pose problems.
It was reported that since the last village hall committee meeting, the Parish Council had agreed that there is no need to make internal alterations to the proposed extension layout for junior sports at the present time.

The trust group proposal should be considered further at a future meeting.

The clerk asked whether it was worth considering making internal alterations to allow the toilets in the extension to be used from Heathside which would allow, for instance, the field to be used for SDC fun days. The idea was that the rest of the extension and the existing hall would not be accessible for security reasons. The committee thought that this might be useful but also wondered if just an external access to the green room toilet might be sufficient.
Bottle Banks

The clerk reported that no further action has been taken on this matter as the Sevenoaks officer wants to wait until the new vehicle is in service which should be in June.

Easter Activity Day

Members assessed the damage to the floor following the use of a skating rink on an SDC activity day at Easter. It was noted that there were scratches but these seemed to have faded a little since the original inspection. Additionally it was noted that there were several other areas of surface damage (one such area of damage had appeared during the course of the day) so it was obvious that the floor is not very tough and is being damaged by many users. It was agreed that ice skating rinks and similar other activities would not be allowed in the future.
5
MAINTENANCE MATTERS

Members considered the condition of the hall and discuss whether a Spring Clean is needed or a repaint is due. In connection with any re-painting, Cllr Page suggested that a neutral, cream colour scheme should be considered. There was much discussion and no decision on a future colour scheme. However, it was decided that the Parish Council should be asked to consider providing funding for reserves for repainting which was badly needed to improve the appearance of the hall. It was noted that there was £500 in the budget for a Spring Clean.
The look of the stage was also mentioned both from the colour and the ceiling clutter point of view and it was agreed to see whether anything could be done about making the stage look neater from an audience member’s viewpoint.

RESOLVED that 

· a request to the Parish Council for funds from reserves for major painting be made;

· quotes for painting the main hall and kitchen be obtained with a view to getting this done in the Summer holidays; and

· the colour of the paintwork to be decided at the next hall committee meeting.

6
KEY POLICY

The clerk asked for the committee’s support for the current practice of asking all hirers to collect a key from the caretaker rather than collecting it from the parish office. This was given.
7
CAR PARKING

The committee considered whether new signs were needed to prevent unauthorised parking at the hall. It was felt that there are more and more people who don’t realise that the hall is needed for the exclusive use of hirers and think that it is a public car park. No unauthorised parking is even more important at times such as Weddings.

RESOLVED that 2 signs stating “South Darenth and Horton Kirby Village Hall Authorised Parking Only” be erected by the entrances to the car park.
8
STORAGE IN LOFT

A request from the Valley Players to store 1 small sofa in the loft was considered. The committee did not want to set a precedent for other such requests.

RESOLVED that it was not possible to grant this request.
9
TREES 

A request from the Horton Kirby Bowls Club to allow the club to prune the trees that are near the boundary with their bowling green was considered.

RESOLVED that no permission be given to the club to prune the 2 silver birches at the front of the building but that the other trees on site could be reduced to the height of the overhead lines at no cost to the Parish Council.
10
BOOKING ENQUIRY - MEOPHAM SCHOOL “PROM”
The clerk was concerned about a request for this event and did not take the booking. She asked for written details from the organiser but these had not been received. It was agreed not to take a booking like this until much more detail of security was known and also information from the school as to why the event was not taking place in the school hall.
11
DAMAGE DEPOSIT – RECENT BOOKING

The caretaker reported the circumstances of a recent booking when the floor and toilets were left in a very dirty condition which took a lot of time to remedy including the need to take home several pads and mops to wash out. It had also been necessary to get help from a former caretaker to bring the floor surface back to a reasonable condition.

RESOLVED that £100 be deducted from the damaged deposit to cover the excessive cleaning necessary. 
12
GARDEN AREA STATE OF THE AREA OF “OLD” GRASS

Cllr Page had looked at the state of the “old” grass in the garden area from the point of view of it being used by Riverside children but she felt that it was not in a good enough state for this. The committee considered that it would not be sensible to spend money on it before the extension is built and that the Preschool would have to keep to the other part of the garden.

The meeting ended at 9.20 pm.

Chairman

Date

