MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 12 November 2009 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Christine Page, Gill Tripp and Robert Valentine 



Mike Crook and John Glozier 

IN ATTENDANCE: 
Carol Allart, Parish Clerk, Glen Powling, Caretaker

APOLOGIES FOR ABSENCE: Peter Flewin, Sharon Luck, Celia Reynolds
DECLARATIONS OF INTEREST: None
25
MINUTES

RESOLVED that the Minutes of the last meeting held on 10 September 2009 be approved and signed as a correct record.

26
MATTERS ARISING

Valley Players Footlights

The problems with fixing the footlights to the stage were discussed. Mike Crook of the Valley Players suggested that the 2 strips of new edging that are permanently fixed should be changed so that they also could be lifted off as the Players did not want to damage the edging. Committee members were reluctant to allow this and suggested alternative options including the temporary use of a board behind the edging that the lights could be attached to. It was left that the caretaker would liaise with the Valley Players to sort out a suitable solution.

Riverside Pre-School Works to Garden Area

It was hoped to receive an update on progress with the application for grant funds but Riverside had not heard anything since making the application in October. The clerk was able to report that the bid had included a free standing shelter with very substantial timber posts plus a retractable awning outside the bar room door which, the supplier had assured, would not be in the way of access through the gate. Once approval of funds had been received, Mrs Reynolds would get permission from the committee for the 2 structures before proceeding.
The clerk also showed the committee a proof of the sign that Riverside Pre-School wanted to display on the outside wall of the village hall which was agreed.

27
VILLAGE HALL FLOOR SURFACE

Cllr Mitchell wondered whether the finish of the floor could be changed to make it tough enough not to be damaged by tap shoes so that dance classes could return to the hall. Junckers the firm that provided the floor said that this was not possible and that temporary boards would need to be put down on top of the existing floor. No action to be taken other than to note that a tough floor was needed for the extension.
28
MAINTENANCE MATTERS

The caretaker was not aware of any maintenance matters that needed doing at the moment.
29
END OF SESSION CHECKLIST

As a result of a worryingly high incidence of serious problems recently including taps left running all night and outside doors left unsecured as well as lights left on, the clerk suggested that all frequent user groups should sign a checklist at the end of every session. Committee members felt that this was too onerous and they did not want to cause bad feeling as they felt sure that none of this had been done maliciously. 
RESOLVED that a letter be sent to all regular hirers outlining what has been happening, explaining that the insurance policy would be invalid if the building has been left insecure and requiring each group to appoint someone to carry out the checks at the end of every session.
30
VILLAGE HALL HIRE CHARGES

The committee considered a recommendation from the Parish Council regarding hall charges and agreed the recommendations.
It was noted that the Short Mat Bowling Club would qualify as a local group since the vast majority of its membership was now from the parish.

RESOLVED that  

1. The meeting on 19 October be designated as the special meeting referred to in Village Hall Minute 12 (7/09);

2. The rates and subsidies as specified at the village hall committee in September continue until 31 March 2010 (£9.45 per hour with 50% subsidies for local groups and 20% subsidy for Short Mat Bowls);

3. From 1 April 2010, the normal hourly rate be increased to £10 at the same time decreasing the percentage subsidies to local organisations by 10% per year until 2012 after which a fixed rate of 20% discount will apply.

The voting on the above resolution was as follows:

FOR: Cllrs Bradley, Tripp and Valentine

AGAINST: Cllr Mitchell

ABSTENTION: Cllr Page

Youth Club, Foot Clinic and Sewing Club

The committee were informed that, historically, for various reasons these groups are not charged a rent. There was a general view that all organisations should be charged at the appropriate rate.
RESOLVED that from 1 April 2010

1. the foot clinic be charged at the full rate for the Parish Room;

2. the youth club be charged at the full rate for the hall less the local groups discount; and

3. the sewing group be charged at the full rate for the Parish Room less the local groups discount.

Dancing classes

The clerk reported that, historically, these are charged at the normal hourly rate and not at the commercial rent of normal rate + 50%.
RESOLVED that dance classes remain at the normal hourly rate.
Sunday Charges
RESOLVED that the rate for Sunday during the day for parties, Christenings, etc be set at £12 per hour from 1 April 2010
Parish Room Charges

RESOLVED that the charge for the Parish Room remain at £5 per hour.

Use of Hall Electricity 
RESOLVED that the rate for the use of electricity only be set at £10 flat rate plus £1.50 per hour from 1 April 2010

Water Usage 
Information that the water usage has increased by 7.6% and costs by 16% over the past year was received.

31
VILLAGE HALL EXTENSION

The committee was informed that planning permission had been received for the extension subject to several conditions. Members looked at the plans to consider if there were any items that should be brought to the attention of the Parish Council from the users’ point of view. 

There was general discussion on the layout, including possible conflict between separate hirers on the use of the garden area so that consideration might have to be given to the suitability of dividing the area up. The amount of storage allocated was questioned. Would it be enough?

There was talk of using the space for various sports like boxing, cricket club use, etc. Storage would be need for some of these uses but it was agreed that accommodation could not be made at this stage for a possible future use and that the matter would have to be considered as and when it arose. It was agreed that the provision of showers would not be appropriate.

An email from the architect had been received which set out all the various professional advisors that would be needed and the fees involved. However, the clerk stated that the next stage was a meeting with Sevenoaks District Council officers as the property team had offered to place and supervise the contract. This meeting would be set up as soon as possible.
32
BUDGET

Budget headings with amounts and spending to date were circulated to enable the committee to start giving thought to village hall budget needs for next year.

Under new equipment the Chairman raised the question again of water boilers as a member of one user group thought that the urn was dangerous. There were differences of opinion on this matter but it could be discussed with further details at the next meeting. 
The need for a Spring Clean which had been carried out in one or two previous years was considered. The caretaker was of the view that there was no need.

As far as the extension was concerned, it might be necessary to put in an amount of, say, £10,000 to contribute towards professional fees.

The Chairman reported that rateable values had recently been reassessed and wondered what the new value was and whether it should be queried.

Informative after the meeting: The RV has increased from £6100 to £6400 which would make a difference of £146 over the year 2009/10. 
33
LICENCE
The clerk reported for information and future reference when she leaves, that there is now an alternative to the requirement of training the clerk or other person as premises manager so that the committee can manage the licence.

34
ANY OTHER BUSINESS

Caretaker

It was reported that Glen Powling’s 3 month trial period as caretaker was up and the parish council would be asked to ratify his permanent position next meeting. Favourable comments were made by those present about the way Mr Powling had carried out his duties to date. 
The meeting ended at 9.10 pm.

Chairman

Date

