DRAFT

MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 10 January 2008 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Christine Page and Robert Valentine 



Anita Cockrill, 

IN ATTENDANCE: 
Carol Allart, Parish Clerk and John Wood, Caretaker

Ray Beven of the Valley Players attended to speak on the understage storage.

APOLOGIES FOR ABSENCE: Cllr Gill Tripp
DECLARATIONS OF INTEREST: None
39
MINUTES

RESOLVED that the Minutes of the last meeting held on 1 November 2007 be approved and signed as a correct record.

40
MATTERS ARISING

Stage Lighting

The clerk reported that much of the work had been carried out but no written details had been given. Alan Burchmore had requested that the committee wait until after the pantomime for this as it had been rather hectic going from the Valley Players play immediately into Panto rehearsals which were still ongoing.
RESOLVED that Mr Burchmore be informed that he is required to give all the information requested in Minute 32 (2) in writing before the end of February.
Stage Lighting available to the General Hirer

There was discussion on whether any improvements to the general stage lighting available to the casual user was necessary as the existing strip lights give a dull light. 

It was noted that Mr Burchmore had said that the cabling to the 2 flood lights on the bar was not heat resistant and will need replacing unless it is agreed that they are not permanent lights.
RESOLVED that an estimate from an electrician be sought for 2 new floods on the bar which would be wired into the board independently of all other stage lighting.
Loft Clearance

The Valley Players were told why the loft needs to be kept clear. The main reasons were health and safety ones. The jumble of items stored in the loft created an unsafe working area for tradesmen such as plumbers and electricians who had to work up there, it was hazardous to volunteers getting items up and down and had been the cause of ceiling damage.
The decision in Minute 32(3) required that the loft must be cleared of all items by the end of February and kept clear thereafter. Anita Cockrill stated that the Pantomime had already removed all their items.
Under Stage Storage

The clerk asked members to agree a policy for under stage storage. There was particular need for easy access to the ladders and screen which were available to all hall users. 
RESOLVED that nothing is to be stored by groups in the ladder compartment which is the space the width of the double doors from the front of the stage to the back.

Posts round semicircular green

RESOLVED that the wooden posts be replaced as and when they get damaged.
Village Hall Roof

A quote from Malcolm and Linda Green for preparatory works to village hall roof was considered.
RESOLVED that the quote for a site survey and report in the sum of £550 be proceeded with.
Name of Village Hall

It was noted that the Parish Council resolved on 3 December 2007 that the official name for the village hall would be the village hall.

41
VILLAGE HALL PROPOSED EXTENSION

At the request of the Parish Council, the clerk presented drawings showing an option for a less expensive extension for this committee to discuss. It showed a reduction of floor space which equated to some £60,000 which could be used for other community purposes. It meant the loss of the small meeting room and included a room divider in the main hall to allow some smaller meetings to take place.
Information was also given on the use of the parish room in 2007 as well as Friday and Saturday evening bookings which were 26 out of 52 (Fridays) and 29 out of 52 (Saturdays).
During discussion, Cllr Valentine stated that he had not been aware that the Parish Room was to be taken over as a parish office (with storage) so, if this is a general misunderstanding, this needs to be sorted out as there is no other provision for a second office. NB. Built-in storage cupboards were suggested as they would (1) give sound insulation from the hall and (2) free up cupboards in the existing storage corridor. Sound insulation to the Parish Room is essential as the noise from the hall is extremely intrusive. Committee meetings would be held in the new meeting room in the extension whilst provision could be made in the new office for parish council-run meetings with a small number of people attending.
RESOLVED that the Parish Council be informed that this Committee considers that 

(1) a small meeting room is required in addition to the main hall and that room dividers are not really satisfactory; and

(2) the original extension using the whole of the section 106 cash is its preferred option. 
42
MOBILE BAR HIRE

Members considered whether to allocate a contract to a mobile bar hirer to be the only bar provider. An additional fee charged to the hirer would be passed to the parish council.
RESOLVED that no action be taken on this matter at the current time.
43
FRIDGE IN PARISH ROOM

RESOLVED that approval be given to the siting of a fridge (at no cost) in the Parish Room to store water for the office staff.

44
OLD WOODEN SEAT

There was concern that the wooden seat that has been stored in the garden area could be used to start a fire in The Stand in Heathside as it has been moved over the fence and put in The Stand twice.
RESOLVED that the seat be disposed of within the week.

45
VILLAGE HALL CHARGES FROM 1 APRIL 2008 

Charges for the coming year were considered in the light of (1) the large number of Friday and Saturdays not booked and (2) the satisfactory situation regarding income against expenditure. Reductions were agreed for Saturday evenings for non-parishioners, all day Saturday charges for non-parishioners and the normal weekday charges for groups and those living in the parish.
RESOLVED that the scale of charges for 2008-9, as attached, be adopted from 1 April 2008.
46
BUDGET 2008/9

Committee members went through each item of expenditure and set a budget for next year.

RESOLVED that the budget sheet recommendations, as attached, be presented to the Parish Council.

The meeting ended at 9.18 pm.

Chairman

Date

