MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 24 July 2008 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Christine Page and Robert Valentine 



Mr Mike Crook and Mr John Myers 

IN ATTENDANCE: 
Carol Allart, Parish Clerk, John Wood, Caretaker

APOLOGIES FOR ABSENCE: Cllr Gill Tripp
DECLARATIONS OF INTEREST: None
9
ELECTION OF CHAIRMAN
RESOLVED that Cllr Bradley be appointed Chairman of the committee for 2008/9
10
ELECTION OF VICE-CHAIRMAN
RESOLVED that Cllr Valentine be appointed Vice-Chairman of the committee for 2008/9
11
APPOINTMENT OF NEW MEMBERS

RESOLVED that Mike Crook and John Myers be appointed new Members of the Committee to represent the Valley Players. 

12
VILLAGE HALL ELECTRICS
Various aspects of the recent works were discussed. The electricians, SJ Electrics had been at the meeting on 10 July and had had an informal discussion with Cllrs Bradley and Page as the meeting was inquorate.

Original Periodic Test by Cavern Electrical

It was reported that the test report, by Cavern Electrical, that had been submitted to the committee last meeting had been seriously at fault and action needed to be taken. SJ Electrics, the electricians who have just completed the remedial works said that they were taking action through the trade governing body (Nicec) and after that the Parish Council could consider redress through the small claims court. Committee members definitely wanted to make a claim and would do so once SJ Electrics’ report on the matter had been received.
For information it was reported that as well as the remedial works, an additional circuit to the kitchen that can be used outside of the building has been installed and the hall now has a satisfactory periodic test certificate. New emergency lighting has been put in where necessary and all emergency lights have to be on 24 hours.

Portable Appliances

It was reported that we have been told that all appliances used in the hall whether by regular or casual users must be PAT tested. This is part of our duty of care. Committee members were surprised at this and John Myers offered to investigate this further.
Stage Electrics

It was reported that SJ Electrics had been asked to put forward an estimate for new lights where necessary. This is still awaited. John Myers stated that all the electrics in the lighting box are redundant. There is one new lead going up into the box that is used and then the lighting is controlled from the back of the hall by a different slider/controller from the old one that is up there. The Chairman suggested that the new lighting would be the property of the hall and that all users would be charged an additional hire fee to use it.
Sound Volume Limiter 
This item was not deemed necessary and would not be pursued at this time.
Charges to groups who used the hall without power.
No discounts were considered appropriate as most people had been able to carry on without power.
13
MINUTES

RESOLVED that the Minutes of the last meeting held on 8 May 2008 be approved and signed as a correct record.

14
MATTERS ARISING

Storage in the Village Hall

There was discussion on the needs and problems of storage in the hall. It was agreed that a meeting of all regular organisations should be arranged and that it was essential that they should be made to feel welcome. This could also be a means of recruiting new representatives to the committee.
RESOLVED that all regular users be invited to attend the next meeting on 4 September to discuss this and any other issues. 

Key to Riverside Pre-School’s Storeroom

RESOLVED that 
· Riverside be informed that it is necessary for the Parish Council to have a key to the new lock that had to be fitted after the January break-in, the cost of having this key cut to be met by the Parish Council; and

· it be the hall’s policy to require a key to all locks used on the premises. 
Loft Clearance

It was reported that there was a large amount of items still in the loft which filled a skip. The cost of the skip was £150.

Flood lights 

It was reported that these floods even with 150w halogens are still not satisfactory and a better way of illuminating the stage for casual hirers is needed. 
Caretaker’s Contract of Employment

The Chairman would sign this contract once minor amendments were made.
Risks - Working At Height

There was discussion on various solutions to the problem of working at heights above 3 metres. It was agreed that the existing ladders did not comply. Buying a tower was considered but storage would be a problem and the few occasions when it was needed did not seem to justify the probable high cost when hiring might be the better option. It was agreed to consider a replacement ladder with handrail and John Myers agreed to investigate costs.
15
MAINTENANCE MATTERS AND ITEMS TO BE DONE IN SCHOOL HALF TERMS AND HOLIDAYS

The following items were agreed for the Summer holidays:
Painting the corrugated metal fence (dark green Hammerite paint);

Painting ladies toilet walls; and

Fixing the kitchen cupboards.

16
INSURANCE

The committee was informed that the value of the building for insurance purposes was inadequate.
RECOMMENDED that the insurance value of the village hall be increased to £844,088 and the additional premium of £596.23 be paid.
17
SETTING UP OF BEER BARRELS

There was discussion on the situation when hirers book the hall from 5 pm and then want to set up beer in the morning. The clerk was informed that chillers, which were the most common item that needed setting up, did not need to be done in advance so requests for this could be refused. However, if it was possible without inconvenience, the requests would be agreed.
18
GRAFFITI

Members were asked to consider if anti-vandal paint, which had been suggested by Peter Hylands and Paul Leggett, was needed to dissuade climbing onto the flat roof. The consensus was that it would not work. Square profile downpipes could be a solution and would be considered at a future meeting.
19
BOOKINGS POLICY FOR HALL EXTENSION

 
Sevenoaks District Council, in its legal document regarding that Council taking on the building project, raised the need for a bookings policy for the extension that would benefit local people.
RESOLVED that the policy be the same as for the existing hall emphasizing that
1                     availability of hall will be given full publicity locally via local newsletter
2                     preferential rates will be offered to local groups and individuals
3                     if any booking is wanted by two or more groups or individuals at the same              time, priority will be given to those living in the parish.

20
KEYS

Cllr Mitchell informed the committee that the youth club leader had requested a key to the padlocks for the gates into Heathside. The leader wanted access for herself only in order to be able to go quickly in to the field to talk with young people who won’t come into the hall or join the club. There were concerns about lack of security from general access to and from the hall plus the high cost of changing barrels for all the padlocks if a key was lost. A suggestion was made that the barrel in the padlock between the hall garden area and Heathside could be changed to a different one from all the others.
RESOLVED that 
· a new padlock with a separate key from the others be put on the gate between the hall garden and Heathside; and

· the youth club leader be given a key to this padlock on the understanding that it is not for general access and she must lock the gate behind her immediately after each use.
21
RETURNED CHEQUES

RESOLVED that an admin charge of £5 in addition to any bank charges should be levied when payments for hall hire bounce. 

22
VILLAGE HALL ROOF

The structural report on the roof from Linda Green was received and discussed briefly. From the contents it was clear that additional funds would need to be put into the Roof Fund but there was time as the report said that the roof would need replacing within the next 5 to 10 years. 
The clerk informed members that in order to be able to reclaim the full amount of the VAT on the roof project, it would be necessary to pay for the work in more than one financial year. It would therefore be advantageous to consider doing the separate parts of the work (eg guttering, insulation) in stages.
RECOMMENDED that the Parish Council continue to make budget provision of £5,000 each year for the new roof for the next 5 years.

23
ANY OTHER BUSINESS

Use of Village Hall for Public Inquiry

The committee was informed that parish councillors consider it important that local premises should be used for the gypsy plot public inquiry. The village hall would be suitable but regular users would have to be asked to vacate for the 2 days.

September Meeting

Members were reminded that the meeting in September had been re-arranged for 4 September.
The meeting ended at 9.20 pm.

Chairman

Date

