MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 9 July 2009 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT:
Cllr Robert Valentine (Vice Chairman in the Chair)

Cllrs Christine Page and Gill Tripp 



John Glozier, Celia Reynolds
IN ATTENDANCE: 
Carol Allart, Parish Clerk, Cllr Michael Oram 

APOLOGIES FOR ABSENCE: Cllrs Peter Bradley and Dawn Mitchell, 
Peter Flewin, Glen Powling, Caretaker
DECLARATIONS OF INTEREST: Cllr C Page as member of the Gardening Club (Minute 12 Hire Charges) 
10
NEW CARETAKER

It was reported that the new caretaker is Glen Powling who started work on 16 June. Glen had been unable to attend because of a prior engagement. His contact details were given to members of the committee. Hall users stated that he was doing a very good job at cleaning and was very nice and helpful.
11
MINUTES

RESOLVED that the Minutes of the last meeting held on 28 May 2009 be approved and signed as a correct record.

12
MATTERS ARISING

Parking at the Village Hall by Non-Users
There was discussion on Cllr Page’s request that local groups meeting at the coach trips be allowed to use the hall for parking if the hall was not in use. It was generally agreed that this should not be a problem as long as all groups were aware that they had to seek permission first.
RESOLVED that groups be allowed for a 6 month trial to park at the hall provided that availability was checked with the office first.

Riverside’s Plans for Garden Area

Surfacing

Mrs Reynolds brought along a plan and samples of soft surface for the garden area for approval. The majority vote was for green and white soft surface. It was noted that the concrete path round the Stand and the slab path would have to be removed as part of the project so that all areas in the scheme would either be soft surface or grass. How to deal with the slab path which crosses underneath the palisade fencing would be referred to the ROS committee. It was noted that the silver birch tree roots would need to be taken into consideration. Mrs Reynolds asked for permission to install wooden benches if funding was agreed.
RESOLVED that, as shown on the attached sketch plan, permission be given for

1. green and white soft surface;

2. removal of the concrete round the Stand;

3. a 5 metre strip of turf; and

4. the installation of wooden benches.

Canopy

Various options regarding the provision of a canopy were discussed but no obvious solution was found. It was stated that a structure affixed to the Stand was not a possibility because of it giving climbing access to the roof and Mrs Reynolds agreed to look at other options. It was stated that planning permission could be needed for a canopy and she was advised to include this requirement from any supplier. 

Riverside Pre-School Name Sign

Mrs Reynolds asked for permission to install a sign advertising Riverside behind the fence similar to the one at the Legion hall.

RESOLVED that permission be given for a sign no bigger than 3 x A4 sheets plus a  header.

Water Boilers

The clerk reported that a quote had been received for the installation of one or two water boilers. In order to supply 100 cups at one time (as required for drama productions), a 12 litre capacity boiler was needed. However one of this size would be too big for the kitchen and 2 x 7 litre boilers were suggested by the company. The cost of one 7 litre boiler (supplied and installed but without provision for suitable electrical installation) was in the region of £1200.
This was considered to be too expensive and other options should be investigated including the purchase of a new urn.

Hire Charges

Members reconsidered the hire charges regime imposed in March which had caused concern amongst local groups. It was generally agreed that there were 2 issues to consider

1 
whether the base rates and discounts set were appropriate considering the costs of running the hall; and

2
whether it was fair and reasonable to introduce a rate for local charitable groups which was much lower than that for non-charities when a similar service was being provided to the community by both types of organisations.
Cllr Oram attended the meeting to submit details of rising costs of gas and electricity over the past 5 years. He also agreed to look at all other costs.
It was agreed that the introduction of a 50% discount for charitable status had muddied the waters and that opposition to a 68% increase was not surprising. It was suggested that the hourly rates and in particular the 50% reduced rates were very low compared with other halls and the facilities provided and that all figures needed looking at.

RESOLVED that 

1. for the time being, the charges from 1st April 2009 revert to those agreed at the January 2009 meeting with the amendment of the discount rate for “Other Local Groups” being raised to 20% (see approved rates at Appendix A to these Minutes); and
2. the rates be reviewed at a special meeting when all the relevant hall expenditure figures have been considered.

13
STANDING ORDERS
RESOLVED that the amendment to Standing Order 11, as below, be accepted.
11
Rescission of Previous Resolutions

A decision of the Village Hall Committee (whether affirmative or negative) shall not be reversed within six months except by a special resolution, the written notice of which bears the names of at least 3 voting members of the Committee.. When such a resolution has been disposed of, no similar resolution may be moved within a further six months.

14
MAINTENANCE MATTERS AND ITEMS TO BE DONE IN SCHOOL HOLIDAYS

Consideration was given to any items that need doing. The chairs needed cleaning and the window soffits needed attention as well as the front of the stage.
15
COMMUNITY PAYBACK PROJECTS
The Parish Council had asked the committee to consider projects which would benefit from this initiative which involved a team of offenders carrying out work free of charge in the community. Based on experience of a similar probation service scheme some years ago, it was agreed that the village hall was not a good place for them to work.
16
WAYS TO INCREASE BOOKINGS 

Making Use of Summer Holiday Days

Cllr Page wanted the committee to consider ideas for increasing bookings during summer days when the hall is virtually empty. Members had no ideas but did talk about advertising the hall and asked the clerk to investigate an advert in the Town and Country Post.
The meeting ended at 9.05 pm.

Chairman

Date
