DRAFT

MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 13 March 2008 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT:
Cllr Gill Tripp (Vice Chairman in the Chair)

Cllrs Dawn Mitchell (until 8.25 pm), Christine Page and Robert Valentine 



Mrs Anita Cockrill 

IN ATTENDANCE: 
Carol Allart, Parish Clerk, John Wood, Caretaker

Alan Burchmore attended the meeting until 8 pm

APOLOGIES FOR ABSENCE: Cllr Peter Bradley
DECLARATIONS OF INTEREST: None
47
MINUTES

RESOLVED that the Minutes of the last meeting held on 10 January 2008 be approved and signed as a correct record.

48
MATTERS ARISING

Stage Lighting

Alan Burchmore submitted paperwork in respect of the hall electrics as requested in VH Minute 32(2)(11/07) and explained the further checks that were necessary. He told the committee that the chains to the new lighting bar had been installed by a supervisory project engineer and a health and safety operative who both said that the so-called stress on the chains to the lighting bar was non-existent and the committee accepted this.
There was discussion once again on the 2 floods which are the parish council’s responsibility and are available to the casual hall hirer to use. These have not yet been rewired with heat resistant wire and, as stated at a previous meeting, they are not often used nor popular with performers because they are so bright. Alan Burchmore agreed to investigate the previous decision to improve the stage lighting or see if the floods could be placed, angled down, on the bar that is on the stage. He suggested that the cost would be in the region of £15 and would look into it after the next Valley Players production.
Storage / Loft Clearance

It was reported that the Valley Players had emptied the loft of their items recently but it was believed that the Pantomime still had some items in the loft such as a Cinderella’s coach. The caretaker was asked to check what was left in the loft. It was agreed that the few old red plastic chairs should be disposed off.
RESOLVED that Mrs Bradley of the Pantomime group be informed that all items must be cleared from the loft by the end of March or the items will be removed and disposed of and the costs recharged to the Pantomime.

49
INSTALLATION OF LIGHTING CONTROL CABLE

A request from the Valley Players and Village Pantomime for permission to install a lighting control cable from the stage to the back of the hall via the loft cavity was considered. This was considered to be a good idea as it would reduce the amount of cables in the hall during productions which would look better and improve safety. The committee asked that the visible conduit be painted to match the wall (paint available to use from store). At the same time Mr Burchmore agreed to take down the mirror ball track.

RESOLVED that permission be given.

50
MAINTENANCE MATTERS

Caretaker John Wood raised the subject of the time he is authorised to spend on maintenance as opposed to cleaning. He produced a list of jobs which he wanted to do and the committee prioritised them. It was also confirmed that, as has always been the case, all items of maintenance that needed doing either as an emergency or to prevent deterioration ie toilet seats starting to come loose would be done as a matter of course. It was agreed that the first maintenance jobs that the caretaker would do during the Easter break (two weeks beginning 7 April) when the hall is not in use would be:

· Affixing metal plate round locks to outside of internal office door (top priority);

· Finishing boxing in the pipes near the rear corridor Green Room door;

· Getting the outside light near the bottle banks working; and
· Doing necessary maintenance in connection with washing, stripping and polishing kitchen floor, lobby floor and main hall floor (all other floors not priority).
For future works programmes, it was agreed that a rolling programme for painting of rooms would be set by the committee at a future meeting and that the caretaker would bring to each committee meeting a list of jobs done and jobs suggested to be done so that committee members could be aware of the current maintenance situation at any one time. It was agreed that stripping and polishing of floors is a maintenance matter rather than a cleaning item as far as hours/budget is concerned.
John Wood also queried his working hours and his contract of employment. As Members did not have a copy of this, this is a matter to be discussed at a future meeting when this can be placed on the agenda and full information is available. 

51
USE OF STAGE

The Valley Players had raised with the caretaker whether Riverside, Brownies, and other youth groups had authorisation to use the stage. It was agreed that there was no problem with this provided that it was under supervision as stated on the sign on the stage.

52
ANNUAL INSPECTION

A quote was received from Cavern Electrics. The clerk explained that the annual inspection had not yet been done as Grimwood Electricians who had been authorised to do a 10% check had let us down. Cavern Electrical & Mechanical Services Ltd had been called in to give an estimate and they had made it very clear that a full test must be made under the regulations every 5 years (it is 7 years since our last one). They also found that main earth bonding was absent and needed putting in before the hall could pass the annual test. This firm seemed very professional and very helpful and are NICEIC approved.

RESOLVED that the quote from Cavern Electrical be accepted and the earth bonding and inspection be carried out as soon as possible.

53
BREAK-IN 28 JANUARY 2008 

The details of the break-in were discussed and necessary action needed to secure / protect the property was considered. 

RESOLVED that 

· The installation of an alarm be not agreed at the present time;

· The quote from JL Windows for fixing the ground floor windows with double sided glazing tape be accepted;

· The lower lock on the front office door be changed as this was still one of the keys that had been stolen in January; and

· The procedure for locking the front office door be reduced to the using the middle and lower locks only, keeping the third, top lock to be used in the event of an emergency, for instance if keys are stolen.

54
WAYS TO INCREASE BOOKINGS

The committee decided to continue with advertising the Open Morning in conjunction with a Parish Councillors’ / Police surgery in the next edition of the newsletter. A date of 14 June was suggested which would be put to the Parish Council and the Police. Members also considered giving a discount next time for anyone who brought the ad along. 

RESOLVED that a £10 discount on any new weekend booking be advertised in the June newsletter for anyone bringing the ad to the open morning.
55
NEW YEAR’S EVE 2008 

RESOLVED that the details of publicising this year’s New Year’s Eve booking be the same as in 2007.

56
SEPTEMBER MEETING

RESOLVED that the date of the September meeting be moved to the first Thursday, 4 September rather than second, 11 September.
57
POLICE CAR PARKING

RESOLVED that a request from the PCSO/ Police for a dedicated car parking space for them at the village hall be not agreed.

58
KITCHEN WATER HEATER AND ISOLATION GAS TAP TO COOKER
Two estimates were received for the new water heater and isolation tap to cooker. The higher quote had a better specification and the work of the person concerned was known to be good. It was agreed that the installer should be asked if a carbon monoxide detector was needed in the hall.
RESOLVED that the quote from Wicks Gas be accepted and the work carried out in the Easter holidays if possible.
The meeting ended at 9.28 pm.

Chairman

Date

