MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 8 May 2008 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Christine Page, Gill Tripp and Robert Valentine 



Alan Burchmore represented Valley Players in Mrs Cockrill’s absence
IN ATTENDANCE: 
Carol Allart, Parish Clerk, John Wood, Caretaker

APOLOGIES FOR ABSENCE: Anita Cockrill
DECLARATIONS OF INTEREST:

1
MINUTES

RESOLVED that the Minutes of the last meeting held on 13 March 2008 be approved and signed as a correct record.

2
MATTERS ARISING

Outstanding Matters

The list of all outstanding matters was reviewed.
Car Parking Lines

It was agreed that these were not needed.

Office / Hall Security

It was agreed that the caretaker be instructed to put sheet metal round the locks on the external door to the parish office.

Extra Tables

It was agreed to put the order of 2 more tables on hold for the moment as there was insufficient storage for more tables.

Stage Lighting – Floods for Use by Casual Users

It was reported that the electrician carrying out the periodical test had suggested that 150w tubes should be tried and also informed that halogen tubes should always be handled with rubber gloves as the acid from finger tips makes them burn out which could be the reason why the lights were not lasting any length of time. It was agreed to try this.
Loft Clearance
It was reported that Mrs Bradley of the Pantomime has been informed of the need to clear the loft but in fact there is rather more left in the loft than was known at the last meeting. It was agreed to clear everything out to a skip and this would be done during half term week so that the loft is clear ready for Mrs Green to carry out the roof inspection work on 17 June.

The insulation of the loft was mentioned. This will be included as part of Linda Green’s report as new regulations require that it is done when the tiling is re-done.  
RESOLVED that a skip be hired and Cllr Valentine, with help from others, would arrange clearance of everything in the loft.
Caretaker’s Contract of Employment in respect of Maintenance Work

John Wood’s contract was reviewed to take account of the hours he undertakes on maintenance work.  It was agreed to amend his job title to Caretaker / Maintenance Operative. His hours of work will be amended to read 

“Your hours of work average 14 hours per week for cleaning plus up to an average of 4 hours per week on maintenance work in the hall and hall grounds as required.”
His list of Duties will be amended by the addition of Items of Maintenance to the list to be done As Necessary.

Periodic Electrical Inspection
A report following this inspection was received and the implications were considered.
The clerk reported that as a result of comments made by the electrician at the time of the inspection, an instruction has been given to the Valley Players not to carry out any electrical works in the hall including the installation of the lighting control cable which was agreed last meeting.

Mr Burchmore reported that, following consultation amongst themselves, the Valley Players had agreed that the lighting control cable was not needed and would not be going ahead.

Members noted that there were 50 items listed in the report as requiring attention or further investigation, many of them requiring urgent attention. 

RESOLVED that 

1. 3 quotes for all the required work be obtained;

2. funds from the contingency budget be requested so that the work can be carried out as soon as possible;

3. the instruction that no electrical work be carried out in the hall unless the persons concerned are competent as agreed by the hall committee be confirmed.

3
REQUEST FOR KEY TO LIGHTING BOX

In response to this Committee’s request, Mr Burchmore passed over one key to the lighting box to be held in the parish office for emergencies.
4
MAINTENANCE MATTERS

RESOLVED that the next jobs be

1. the green corrugated iron fence on the bowling club boundary be painted (investigations be made into hiring or buying a paint spray device); and

2. the walls of the ladies toilet be painted.
5
WAYS TO INCREASE BOOKINGS 

A discount for slack times such as August was considered but it was decided that as 2 bookings had already be secured for August 2008, it would not be fair  to introduce it for new bookings for this year.

RESOLVED that any bookings for August 2009 that are booked by the end of August 2008 would receive a 25% discount. 
6
HALL STORAGE PROBLEMS

The committee discussed storage problems which had been raised by the Youth Club which had trouble getting out their tables from the storeroom because of other equipment in the way. Correspondence from Riverside Pre-School and Monday Club was also considered.

Members of the committee toured the hall looking at all the trouble spots (green room and chair and tables storeroom) and considered if there were any solutions.

The following items were agreed:

It was important that the youth club had easy access to their equipment which was currently difficult because of small chairs and tables;

These small chairs and tables were also in the way of the large tables which other users needed to have easy access to;

The amount of storage outside of the allocated cupboards of individual groups was increasing particularly in the green room where new items had been put behind the tables and chairs, bringing them further out into the room;

The carpets in the tables and chairs store must be removed;

That paint left out overnight on window sills needed to be removed.
RESOLVED that 
1. a letter be sent to the Riverside Pre-School and the Monday Club instructing them that there is to be no extra storage in any part of the hall and that if the groups obtained new equipment then they must remove a corresponding amount from the hall;
2. that Riverside Pre-School be reminded that the only items authorised to be stored in the green room were their tables and chairs and that all other items must be removed;

3. the small chairs currently in the tables and chairs store room be moved to the green room once the additional items in the green room are moved out.
7
NEW CURTAINS AND TRACK – DOUBLE FIRE DOORS

RESOLVED that the blue fabric as shown to Members be approved and the existing track be replaced by a new heavy uncorded track. 
8
RISKS – INCLUDING WORK AT HEIGHT

Correspondence from insurers Allianz, following a recent survey of the hall was received. The only item flagged was that the hall needed a working at height risk assessment. Use of a tower was discussed but the matter was deferred until the next meeting to allow committee members the chance to read up on the subject.
The meeting ended at 9.21 pm.

Chairman

Date

