DRAFT

MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 1 November 2007 in the Parish Room, Village Hall, South Darenth  at 7.30pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Christine Page, and Robert Valentine 

Alan Burchmore and David Cornally representing the Valley Players and the Village Pantomime
IN ATTENDANCE: 
Carol Allart, Parish Clerk, John Wood, Caretaker

APOLOGIES FOR ABSENCE: Gill Tripp, Anita Cockrill, Marie Meggitt
DECLARATIONS OF INTEREST: None
31
MINUTES

RESOLVED that the Minutes of the last meeting held on 13 September 2007 be approved and signed as a correct record.

32
MATTERS ARISING

Electrics

1
Periodical Inspection and Test

The clerk reported that since the last meeting an electrician who also happened to be a councillor for a neighbouring parish had visited the hall and done a visual inspection of most rooms. As a result, he felt that, apart from a few minor repairs to cracked covers, there was no major problem. He had also looked at the last periodical test and report form which showed no problems so suggested that we just get another similar test carried out. He had not been able to quote for the work as he was busy until February. During discussion the caretaker referred to the quote for the work from an electrician who had visited the hall in May. The clerk reported that his quote had been rejected because it had been expensive and he had also included work to earth the loft tank which, it was found out later, did not need doing.
Another electrician, from South Darenth, had been contacted and a quote had been received to carry out a 10% check of the system for £190 + VAT. If this test showed any discrepancies from the previous full test, further checks would be needed.
RESOLVED that the electrical test work as suggested be carried out by Grimwood Electrical Services in the sum of £190 + VAT.

2
Stage Lighting

A full report on the current stage lighting set up was received from David Fitch and members considered it item by item with the Valley Players and Pantomime representatives.

The clerk reported that the mirror ball had been removed as it had been unsafe. Arrangements were in hand to remove the spots and track. All other matters concerned items under the control of the Valley Players and Pantomime.

The front of house bar is undersized and the chains which are holding it up are wrapped round the bar causing stress to the chain. Alan Burchmore and David Cornally have sourced a new 2inch barrel and will be installing this and changing the way the chains are hung.
The cables running from the lanterns are of a type only suitable for temporary installations, not permanent use. Alan Burchmore and David Cornally said that the installation was a temporary one since the lights are only in use during productions not all the time.

Several coils of cables on the bar which are hazardous will all be shortened when the new bar is installed.

The lanterns are wired in unsuitable cable and will be rewired.

The Harmony 12 lanterns are in the wrong place and not suited to this hall. Alan Burchmore and David Cornally said they were using them for a special effect in the forthcoming play.

The wooden planks with bean can reflectors are dangerous and must be scrapped. Alan Burchmore and David Cornally said these would be scrapped.

Portable appliance testing (PAT) needs doing once a year. Alan Burchmore said that he had done these tests but the clerk reported that she had received no copies of these tests even though Alan Burchmore showed a file of them to the committee. His qualifications to do these tests were queried. He said that he had City and Guilds qualifications from the 1950s and that he would shortly be doing a one-day PAT course. The committee required copies of his PAT course as soon as it was available.
The committee required that no additions, major alterations or any new works are done to the set up in the hall without written application of details and written approval. This did not apply to the changing of lights at the start of or in the course of a production but did apply to any new lights purchased that needed to be stored in the hall. 
RESOLVED that

1. The policy as above be adopted;

2. Full details of the annual PAT tests be given to the parish council; and

3. Full details of the work carried out as above be given to the parish council on completion.

3
Hall Ceiling Lights and Loft Clearance

The clerk asked what action was to be taken about the loft as no details had yet been received from the Valley Players about how they intend to clear the loft (see Minute 23 (9/07)). Photographs of the loft were viewed at the meeting to give those members who had not been in the loft an idea of the situation. Everyone agreed that the untidiness and jumble of furniture and other items was not acceptable.

The clerk also reported that 2 electricians had asked why the ceiling lights needed doing as they felt that, looking at the board, the lights should be OK. This had been because the Valley Players had raised the problem. It was agreed that no action was needed on the ceiling lights at the moment but that the loft did need clearing as a matter of priority. Under stage storage also needed tackling and this would be addressed at the next committee meeting.

RESOLVED that the Valley Players and Village Pantomime members be informed that the loft must be totally cleared and kept clear of all storage by the end of February 2008.

4
Mike for Hall
A quotation from David Fitch Services for a high specification system was received which was very expensive. Much more basic equipment was available but after discussion, members considered that there was no need for any pa equipment in the hall so the suggestion would not be pursued any further at the present time.
5
Loft Ladder
A fixed ladder for the loft would not be a standard size so one would have to be made specially to fit. One supplier had estimated that the price would be £1100.
Members discussed whether a ladder was necessary. If tradesmen like plumbers and electricians needed access they should have their own ladders but if the hall caretaker needed access, it was considered essential for health and safety reasons that a fixed ladder, rather then the present use of the tall step ladder, be provided.

RESOLVED that this matter be included when the 2008/9 budget is decided in January.

33
MAINTENANCE MATTERS

Cigarette Stubs outside the building

The caretaker showed the committee a container for cigarette ends he had devised and made.

RESOLVED that he be authorised to install 2 outside the village hall, one each side of the front doors.

Gas ON/OFF Tap to Stove
RESOLVED that, for safety reasons, a gas tap be installed to allow the supply to the kitchen stove to be turned off and that quotes for this work be obtained.

Table Tops

The Gardening Club on Monday 15 October found that 5 tables were completely covered with a sticky substance. 

RESOLVED that a letter be written to all regular users informing them of the complaint and asking them to make sure that tables are always put away clean.

34
POSTS ROUND SEMI-CIRCULAR GREEN

The clerk reported that there were regular problems with these wooden posts and she asked whether there should be different posts or a different method of fixing. After some discussion it was agreed to get estimates for replacing the wooden posts with concrete ones.
INFORMATIVE. After the meeting the contractor who installed the wooden posts had the following to say: The wooden posts had all been concreted in. He considered that the recycling lorries were the most likely culprits in knocking them down as it had to be a large vehicle. Concrete posts will also be knocked down (Ian Blackamore was, at the time of speaking, in a different location watching concrete posts which had been 3ft deep in the ground with a block of concrete 1ft each side still being knocked over by lorries).

35
PARKING

Parking at the front of the hall was discussed and it was suggested that white lines would make people park more tidily and mean that more cars could be accommodated. It was agreed that the caretaker should measure up to see how many spaces could be provided at one side of the main entrance (towards the parish office) so that the matter could be considered further.
36
ROOF

The clerk reported that there was £28,000 in the roof fund deposit account and wondered whether it was therefore time to get quotes for a new roof. Discussion was held on how to go about compiling tender documents.

RESOLVED that Linda Green, chartered surveyor be asked for a quote for (1) a survey of the roof and (2) for supplying tender documents so that quotes could be obtained.

37
BUDGET

Although the full village hall budget will be gone through at the January meeting, various specific items, known to be needed, were discussed and thought was given to other items in advance of that meeting. 
Tables and Chairs
It was suggested that 2 more tables were needed to replace ones that were wearing out and the chair seat covers needed looking at as at least one had a tear in it.

Kitchen Water Heater 

Members were informed that the gas water heater seems to have stopped working and that this is the second one of this particular model which had never been satisfactory as the pilot often goes out. It was suggested that a local firm be asked and Wickes Gas was suggested.
RESOLVED that quotes for a new one be obtained. 

Fire Extinguishers

The clerk stated that the fire officer had suggested that one extinguisher was needed in the lobby near the parish room door to cover the lobby and the parish room. Alternatively he suggested that one of the 2 extinguishers by the double fire exit doors in the main hall could be moved to cover this area.

RESOLVED that

1. two new 6kg foam extinguishers be purchased for the parish room and the entrance lobby; and

2. when the 9kg water extinguishers need replacing, 6kg foam extinguishers be purchased;
New Curtains and Track for Fire Doors
A quote in the sum of £290 + VAT for velvet curtains to match the stage curtains plus a new track was received. 
RESOLVED that the curtains be done this year if there is still money in the budget.
38
ANY OTHER BUSINESS

Official Name of Village Hall
Christine Page wanted to know the official name of the hall as she had seen it referred to on many advertising leaflets for events as Horton Kirby Village Hall when she had been told that it had been agreed years ago that it was Horton Kirby and South Darenth Village Hall. She was told that it was generally referred to simply as The Village Hall by the Parish Council but that hirers of the hall often called it one or other of the village’s hall depending on where they lived.

The Chairman ruled that the matter should be passed to the Parish Council to decide on this matter.

The meeting ended at 9.15pm.

Chairman

Date

