MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 13 November 2008 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Christine Page and Robert Valentine 

Mike Crook, Peter Flewin, John Glozier, Sharon Luck, John Myers, Celia Reynolds
IN ATTENDANCE: 
Carol Allart, Parish Clerk, 

APOLOGIES FOR ABSENCE: Cllrs Dawn Mitchell and Gill Tripp and John Wood, Caretaker
DECLARATIONS OF INTEREST: None
30
MINUTES

RESOLVED that the Minutes of the last meeting held on 4 September 2008 be approved and signed as a correct record.

31
MATTERS ARISING
Stage Lighting Use by Other Hirers
The Valley Players had agreed that their spots could be used by all users of the hall. However, following a recent incident when the group found that entry had been gained to the lighting box and breakers changed and the equipment left in a state that all the bulbs could have blown, this offer was withdrawn. Members of the committee were puzzled and very concerned that this had happened and suggested that the padlock be changed immediately. On further discussion it was decided to buy 2 simple spotlights to replace the unsatisfactory floods on the lighting bar. These can be plugged in at the side of the stage.
RESOLVED that two simple spotlights be purchased for use by all hirers at no charge.
PAT Testing
John Myers reported that Alan Burchmore now had the relevant qualification and had recently purchased a machine to be able to PAT test electrical appliances and he was willing to carry out tests for a small charge on equipment used by regular hirers. It was suggested that a session be arranged for him to do this.

Earth Bonding of Lighting Bars
S & J Electricians told the clerk that the main thing about the stage lighting that MUST be done is the earth bonding from the lighting bars to the fuse box. John Myers reported that the lighting bar on the stage is going to be replaced with an aluminium one thus eliminating the need for an earth bond. Any other metal bars will need the earth bonding.

Outside Garden Area

The committee had asked Lothlorien Landscape Services to given a cheap suggestion and price for making the garden area flatter and more usable.
Ian Blackamore said that it would be more cost effective to start again with the area ie rotavate, level and then seed or turf. If seeded, the cost would be £560 + VAT and the area would be out of use for 3 – 4 months. If turf was used instead, the cost would be £1125 + VAT but only out of use for 3 – 4 weeks. This price was only for the area behind the hall and not the part behind the Stand.
It was agreed to go ahead with turfing the garden area including the part behind the Stand (however, see Minute 38) and the Parish Council be asked to find the money from reserves.

Terms of Reference

The Committee noted that the Parish Council had agreed the change to the terms of reference for the Village Hall Committee as follows:

Scope of Committee:

Village hall buildings and grounds (excluding the proposed extension which will be dealt with at Parish Council meetings)

Quorum:
The quorum for the committee is 3 voting members.

Delegated Powers:

to consider and make decisions on all aspects of the areas covered by the scope of the committee with the exception of the closure or disposal of any of the parish council’s land or assets;

to consider and make decisions on all matters referred to it from time to time by the parish council; 

to approve expenditure within the limits of the budget set by the parish council;

to request estimates for items not within approved budgets;

to appoint additional voting and non-voting members of the committee up to a maximum of 9 voting members and 8 non-voting members; and

to appoint sub-committees for general or specific matters.

32
WEDNESDAY BROWNIES

From January 2009 Wednesdays are no longer possible for Brown Owl so she has requested a change of day. A change to Thursdays would be convenient provided that they finish by 7 pm. No regular hirers could see a problem with this provided the Brownies were made aware of the Valley Players and Pantomime production days.
33
CURTAIN TRACK

The clerk reported that the firm that made the black curtains have stated that the track is not strong enough for the curtains and that the left hand side is buckled so that the hooks will not stay in. It was agreed to get quotes for heavy duty rails for these curtains.
34
MAINTENANCE MATTERS

It was reported for information that the caretaker will be on holiday from 20 December to 21 January so no maintenance matters can be carried out by him during the Christmas break. It was noted that the light outside the main entrance doors needed replacing and John Myers offered to do this, and the one outside by the bottle banks, on Sunday 16 November.
35
BOOKINGS 

Advertising Special Offers

The clerk reported that previous incentives had not been successful. There had been no takers for the offer of 25% discount for August 09 bookings if booked before the end of August 08 and there had only been 1 take up of the 10% discount for all new bookings with the voucher in the newsletter.

RESOLVED that the 25% discount offer be extended to apply to all bookings taken for August 2009.

36
WORN / MUDDY AREA AT SIDE OF HALL

A quote for installing recycled polyethylene grass grids to prevent further wear to this muddy area was received in the sum of £890 for 20 sq m. A cheaper alternative suggested was roadstone @ £40 per tonne. At the meeting John Myers suggested crushed concrete which could be obtained for £12 per tonne.
It was agreed that the area should be repaired and estimates obtained for taking off 4 inches of soil and filling with crushed concrete.

37
BUDGET

The budget for 2008/9 was assessed and figures put in the budget for 2009/10 (as attached).

It was noted that expenditure on cleaning materials was well over budget and comments on the use of toilet cleaner was questioned by the pre-school as they were concerned that it was a hazard to the children. A suggestion was made that blocks be put in the cisterns instead of using the liquid toilet cleaner.

38
ANY OTHER BUSINESS

Storage
The short mat bowls representative asked if there was anywhere for the club to store machines that automatically roll the mats which they were thinking of buying. Unfortunately there was not at the moment as they were very large (5ft high and 6ft wide). He also asked about the footlights which got in the way now that they used metric mats which were slightly longer. John Myers reported that the Valley Players no longer leave the footlights attached to the stage.

Cllr Page raised the subject of the Rainbows and Wednesday Brownies wanting some storage. More information was needed and the matter needed to be put on the agenda for next meeting.
Tarmac outside Bar Room Door

Pre-School said this area needed re-doing as it was uneven and unsafe. Mrs Reynolds hoped to get funding for her son to carry this out and asked for permission to get this work done at no charge to the Parish Council. There were no objections to this.

Pre-School Garden Plot

Pre-School wanted a larger plot for their garden and it was agreed they could use part of the land behind the Stand. A strip 5m x 1m along the bowls club fence could be used. NB. This would affect the quote for turfing behind the Stand.

The meeting ended at 8.51 pm.

Chairman

Date

