MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 10 September 2009 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Gill Tripp and Robert Valentine 



Peter Flewin, Celia Reynolds
IN ATTENDANCE: 
Carol Allart, Parish Clerk, Cllr Michael Oram
APOLOGIES FOR ABSENCE: Cllr Christine Page 

Carol Blendell, John Glozier and Sharon Luck

Glen Powling, Caretaker
DECLARATIONS OF INTEREST: None
17
MINUTES

RESOLVED that the Minutes of the last meeting held on 9 July be approved and signed as a correct record.

18
MATTERS ARISING
Outside Area For Riverside
Cecilia Reynolds and Victoria Angel from KCC outlined the latest plans for the outside area and were able to update the committee on canopies. The canopies are permanent structures 2.7 metres high with 4 wooden posts and a polycarbonate roof. There was some concern about the material of the posts being wood because of the fire risk. It was suggested that these were probably fireproof as the trim trail posts are but this would be checked with the contractor. The site for one canopy outside the bar room window was agreed.  Mrs Reynolds and Mrs Angel were both keen to have a second canopy outside the bar room door but there were issues with it restricting access through the gates. The paperwork has to be submitted by 2 October. The proposals were agreed in principle and a special meeting of the committee would be called to agree the details before 2 October.
19
MAINTENANCE MATTERS

Boiler

The clerk reported that following the annual boiler and safety check, the boiler flue is damaged due to its design and age and requires a new part which is now obsolete. It has passed the safety check but is likely to need action in the next year or two (ie new boiler). Members noted that allowance for this would be needed in the next budget.
20
EDGE OF STAGE

Members received a report from Alan Burchmore that the footlights cannot be fixed to the front of the stage now that the edging has been renewed. The committee thought that all that was needed was a change to the fixing brackets of the lights. Mike Crook agreed that this should be possible. It was agreed to wait and see how the Valley Players had solved the problem.
21
VILLAGE HALL INCOME AND EXPENDITURE

Figures of hall income and expenditure for the last 4 years prepared by Cllr Oram were submitted so that the committee could review the village hall charges in accordance with Minute 12 from the last meeting.
There was a great deal of discussion on this item with some feeling that the shortfall in income over expenditure should try to be recouped by raising the base rate charge by 30%. Others felt that subsidies were always necessary for village halls.
It was noted that a large part of the revenue had been lost in recent years from the loss of the dancing classes because of the ban on tap dancing. Also more outside groups should be encouraged to use the hall so that the full rate could be charged though it was pointed out that classes like this had been tried and failed.

 

The hall committee noted that the Parish Council had requested that the decision of the committee be referred back to them.

RESOLVED that the existing rates stay the same including the concessionary rates agreed at the last meeting and the Parish Council be asked at its precept meeting to make provision for the shortfall in the village hall income.

Voting on this motion was as follows:

FOR: Cllrs Bradley and Tripp

AGAINST: Cllr Valentine

ABSTENSION: Cllr Mitchell

22
INSURANCE

The clerk asked the committee to agree which items in the village hall should be covered by the Parish Council’s insurance.

Currently only Parish Council owned items are insured under the Parish Council’s policy with the exception that the lighting bar and lighting board are included. 
RESOLVED that the Valley Players be asked to arrange suitable insurance for its property.

23
USE OF HEATHSIDE BY HORTON KIRBY CRICKET CLUB AND EFFECT ON HALL 
Use of Green Room and Protection For The Village Hall Windows 

The committee had been asked to consider the practicalities of these ideas, the costs involved and possible charges. The clerk confirmed that the cricket club had thought that the room was of a sufficient size for their use and Cllr Valentine reported that the club was thinking of using moveable nets to protect the hall windows. There was no other discussion on these matters as it was felt that it should be considered nearer the time.
RESOLVED that these matters be deferred for the present time 
24
ANY OTHER BUSINESS

Charges
Cllr Oram asked that the charge for electricity only be reviewed at the next meeting as it is very low and the clerk suggested that the hourly rate for the hall during the day on a Sunday could be reconsidered as it is quite low for events such as christenings.

The meeting ended at 8.45 pm.

Chairman

Date

