MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 27 September 2010 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Christine Page, Gill Tripp and Robert Valentine 



John Glozier
IN ATTENDANCE: 
Carol Allart, Parish Clerk, 

APOLOGIES FOR ABSENCE: Mike Crook and Peter Flewin George Piller for hall extension part of meeting.
DECLARATIONS OF INTEREST: None
20
MINUTES
RESOLVED that the Minutes of the last meeting held on 8 July 2010 be approved and signed as a correct record.

21
MATTERS ARISING

Hall Painting and Maintenance Projects

It was reported that the painting done by First Steps to Employment in the Summer holidays had been satisfactory and it was agreed to get prices from them for further  items of maintenance and repair.

No Parking Signs at Entrances

The wording, sizes and positions of these signs was discussed again.

RESOLVED that

· The wording be as follows: Parking for Village Hall Users Only;

· Two signs be made and one attached to each side of the front of the building;

· The size of the signs be as agreed at the last meeting; and

· The sign South Darenth and Horton Kirby Village Hall for above the main door be ordered at the same time.

Stage Spotlights

The Chairman reported that the spotlights he had investigated were £600. There was brief discussion on whether such a sum was justified as many users brought their own lights with them.

 22
HALL CARETAKER

The clerk reported that 2 local people had expressed an interest in the job that morning so it was hoped to be able to interview next week.

The committee agreed to pay cash to the temporary caretaker as requested.

23
HEATING THERMOSTAT
It was agreed to move the thermostat to a slightly lower position so as to be within reach of most adults.
24
HAND BASIN IN LADIES TOILET

It was reported that one basin is broken but is not considered to be in a dangerous state at the moment. It was decided to just repair the dripping tap on the basin at the current time.
Informative: Plumber Chris Elliott reported that when a new basin is needed, he will endeavour to find the same model but if they are not made anymore, it will become a much larger job as the “boxing” will have to be modified or renewed as well. 

25
ADVERTISING AND OTHER WAYS TO INCREASE BOOKINGS 

Ways of advertising the village hall were considered.

RESOLVED that 

· the arrangement to spend the £360 budget on 6 adverts in Town and Country Post be stopped from the September issue;

· a 6 month contract with Dartford Living be arranged;

· an additional budget sum of £100 be included in 2011/12 in order to advertise in local fete programmes; 
· local churches be asked if the hall can be publicized in any leaflets they put out; and

· enquiries be made of the costs of advertising in the News Shopper for 2011/12. 
26
LIGHT OUTSIDE BAR ROOM DOOR

It was reported that the existing light will have to be removed when the awning is installed. 
RESOLVED that one sensor light sufficient to light up the bottle banks and the hall refuse bin be installed.

27
RIVERSIDE PRE-SCHOOL OUTSIDE ACTIVITY AREA

It was agreed to give permission to Riverside Pre-School to attach a chalk board approximately 4 ft x 3 ft to the back of the Stand.

28
BUDGET 2011/12

The committee gave initial thoughts to any requirements for next year in advance of finalising the hall budget in November.

The questions of whether the kitchen and toilets need to be refurbished were raised following comments that the kitchen could be better equipped. It was generally agreed that both were fine and functional. 

It was agreed that the main hall needed to be repainted and there was discussion, though no agreement, on the colour scheme.

It was suggested that double height chair trolleys should be investigated as the existing ones have always been and continue to be unwieldy and wasteful of space. 2 – 3 more 6 ft tables and 10 more chairs were needed but these could be purchased now within 2010/11 budgets.
29
VILLAGE HALL SIGNS

It was reported that, following reports of hall users having difficulty in finding the hall and because the hall’s postcode is unhelpful, Kent Highways have provided 2 pointer signs to the hall free of charge and very promptly.

The meeting ended at 8.27 pm.

From 8.30 pm
Attendance: as above plus Mac Costen.

30
VILLAGE HALL EXTENSION

Storage
Various ideas were raised but it was agreed that all or any additional new storage allocated would be charged for.

Rents

Rents for the extension only had not been set but should not be more than the rents of the existing hall.

Funding

It was reported that in the past month, the final instalment of the money for the extension had been received from Fairview New Homes. As the section 106 agreement index linked the money, the amount is £14,000 less than anticipated. The Parish Council has yet to make a decision on whether it will make up the shortfall either from reserves or the precept but it is hoped that a meeting with the project manager will be held shortly.

The meeting ended at 9.05 pm.

Chairman

Date
