MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 8 January 2009 in the Parish Room, Village Hall, South Darenth  at 7.30 pm.

PRESENT:
Cllr Robert Valentine (Vice-Chairman in the Chair)

Cllrs Dawn Mitchell (arrived 8pm), Christine Page and Gill Tripp 



Mike Crook 
IN ATTENDANCE: 
Carol Allart, Parish Clerk 
APOLOGIES FOR ABSENCE: Cllr Peter Bradley, Peter Flewin, Sharon Luck and John Myers
DECLARATIONS OF INTEREST: None
39
MINUTES

RESOLVED that the Minutes of the last meeting held on 13 November 2008 be approved and signed as a correct record.

40
MATTERS ARISING

Two Spotlights for General Use

The clerk reported that a price and specification for these is still awaited from John Myers. 
PAT Tests

It was reported that Alan Burchmore is going to do the PAT testing on Sat 7 March between 10am and 12 noon for all hirers @ £1.50 per appliance. This will be advertised in the next newsletter.

Earth Bonding of Lighting Bars

This issue still needs resolving satisfactorily. As John Myers was not able to attend the matter was left in abeyance.

1st Sutton at Hone Brownies and Rainbows Storage

Cllr Page was asked to check if the Brownies still required storage. It was agreed that the Parish Council’s rear storage cupboard would be cleared out to see how much space this freed up.

Turfing behind the Stand

The clerk reported that the price for the additional area behind the Stand would cost approx £600 extra to be turfed. She asked Committee members to have a look behind the Stand before the meeting to see if this area does in fact need turfing as it is considerably flatter than the rest of the garden area.

41
GLITTER BALL

Based on the price given by a professional company at a cost of £1033 (installed by them) it was agreed that a glitter ball was much too expensive. However, it was suggested that the youth club might be happy with a portable item such as a strobe light which could be locked away. It was also suggested that the Action Group money might be used for this sort of thing.

42
MAINTENANCE MATTERS

The front of the stage needs looking at as it fell down without warning at the Public Inquiry. Caretaker to look at this on his return to work.
43
ITEMS TO BE DONE IN SCHOOL HALF TERMS AND HOLIDAYS

Cleaning Chairs

It was agreed that the chairs need cleaning and cleaning machines for hire would be investigated.
Cllr Mitchell arrived.

44
LADDER STORAGE

It was agreed to store the new ladder on the wall at the back of the stage (padlocked) assuming the wall is strong enough to take it.

45
INVOICING POLICY

Following the monthly internal audit in November it was agreed that payments from regular hirers which are invoiced in arrears must be settled within 7 days. The clerk was asked to write to regular hirers to explain the change.
46
FEES FOR 2009

There was discussion on whether the fees should be increased and on the basis of very high increases in fuel costs it was agreed that the fees could not stay the same for a second year.
RESOLVED that the hall booking fees for the year from 1 April 2009 be increased by 5%.

47
STAGE FLOOR AND BLACK CEILING FLATS – DAMAGE

Committee members looked at the damage to the stage floor and rips to the black ceiling flat. It was decided that there were various, fairly straightforward options for repairs to the flat and Mike Crook agreed that the Valley Players would be able to deal with this matter. The small holes and patched areas on the stage were noted.

48
KITCHEN HATCH

The clerk asked the committee to give consideration to changing the hatch height and changing to a roller shutter.

The existing shutters are not easy to use and could fall down if not properly secured. The safety issue  should be addressed by adding chains to prevent slipping. Cllr Tripp reported that metal shutters could be prone to rattling and whilst it was agreed that the height of the hatch was not the most convenient for serving, there was no money to spare for an item like this that was not essential.
49
ST GEORGE’S DAY EVENT
It was agreed to have the village hall diary available and to offer a 10% discount for any new bookings taken on the day.

The meeting ended at 8.50 pm.

Chairman

Date

