MINUTES OF THE MEETING OF THE VILLAGE HALL COMMITTEE held on Thursday, 12 March 2009 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT:
Cllr Peter Bradley (Chairman)

Cllrs Dawn Mitchell, Gill Tripp and Robert Valentine 



Carol Blendell, Mike Crook, John Glozier, Sharon Luck, Celia Reynolds
IN ATTENDANCE: 
Carol Allart, Parish Clerk, Victoria Angel, Childcare Officer, KCC, Swanley Partnership
APOLOGIES FOR ABSENCE: Cllr Christine Page, Peter Flewin, Gayle Levy and John Myers.
DECLARATIONS OF INTEREST: John Glozier declared a personal interest in Minute 51 and Celia Reynolds declared a personal and prejudicial interest in Minute 55
50
MINUTES

RESOLVED that the Minutes of the last meeting held on 8 January 2009 be approved and signed as a correct record.

51
MATTERS ARISING

Fees from 1 April 2009 

Members received an update showing new fees for the coming year and it was explained that the Friday and Saturday discounts for local groups were for 2 Fridays and 2 Saturdays per year and how they had arisen.
The clerk also reported that although she was getting some inquiries for weekend bookings not many were turning into actual bookings. She asked if it was worth considering lower prices for last minute bookings. There was much discussion on all aspects of this lack of bookings and pricing levels and various suggestions were put forward.
RESOLVED that 
1. the hire charge schedule be amended (as attached at Appendix A);

2. no separate rate be imposed for those living outside the parish so that all charges were at the parish rate; and

3. this be tried for 1 year.
Fee for Parish Room
A request from a potential regular hirer for a reduced rate of £5 for the Parish Room was considered. 

RESOLVED that the rate for the Parish Room be reduced to £5 per hour for all users but that the maximum charge of 2 hours for the room if booked in conjunction with the hall be scrapped.
Short Mat Bowls Fee

The short mat bowling club asked for the fee they pay to be brought into line with other local groups as they are predominantly local with mainly OAP members. The various concessions were discussed and it was agreed that amendments needed to be made as shown in appendix A to these Minutes. This included giving the 50% reduction only to children’s and OAP groups and registered charities. Other groups would receive 20% reduction.
Payment of Invoices by Regular Hirers

RESOLVED that late payments by regular hirers should be penalised by requiring that all future payments by that group be made in advance rather than arrears.

Ladder Storage

RESOLVED that the ladder be stored under the stage once the required modifications are made.
Spot Lights

In the absence of John Myers, the Chairman offered to look into the purchase of the 2 spots to be put on the bar for general use.

52
CARETAKER RESIGNATION

The clerk reported that the response to the advert in the Messenger papers had produced half a dozen applicants but none from the local area. An agency cleaner was being used at the moment and Julia Stevenson had agreed to be keyholder temporarily. However, there were various matters which needed to be sorted out including callout numbers and dealing with problems at weekends, maintenance matters and how they would be dealt with and how to further advertise the position. There was discussion on these matters and the clerk was told that the agency should be able to supply a worker if the current worker was unable to do certain times at weekends. However, if different people were used, thought would need to be given to instructions, keys, etc. Cllrs Bradley and Valentine agreed to help consider what was needed. 

It was suggested that an advert in the Job Centre would be useful as well as putting a leaflet in every door (at the same time as the St George’s Event flyers). It was thought that the keyholding duties could be carried out by a different person from the cleaner if no one local put themselves forward for the post.
Several people put themselves forward as emergency call-out keyholders.

53
MAINTENANCE MATTERS

The clerk reported that the window cleaner said that the woodwork is looking as if it needs attention particularly at the back of the building and that the lead flashing needs attention. Cllr Valentine offered to have a look.
54
GAS AND ELECTRICITY USAGE AND COSTS
It was reported that the internal auditors asked the committee to consider their report following a check on meter readings and calculations on gas (£275 per month) and electricity consumption (£3.60 per day) and take any action considered appropriate. 

It was reported for information that the actual cost of gas for period 28 Nov 08 to 27 Feb 09 was £918.

There was discussion on the need to turn off lights when not needed and to control the temperature via the thermostat rather than opening the windows and users would be asked to “think green”. It was noted that the new thermostat did not seem to be able to be restricted to a maximum temperature like the old one could and this should be investigated with possibly a different one being installed. 
55
WORKS TO REAR GARDEN 

Riverside Pre-School asked for permission to make improvements to the surface of part of the garden area (approximately that area behind the Stand as well as a strip to the north of the hall as far as the fence with Heathside extending for 5 metres behind the hall) and permission to install a cover for the area. Riverside has the opportunity to bid for funding for this work which will also benefit other hall users.

As a requirement of bidding for this money, Riverside has to have a lease from the village hall so that the future is secure for them for at least the next 3 years. They would also appreciate knowing what the rent will be set at for the coming years. 

Victoria Angel, KCC childcare officer of Swanley Partnership attended and explained that by law there are minimum standards that have to be provided and one of these is  (preferably weatherproof) access to outdoor play for all under 8s. 

Details of a draft lease were discussed as follows:

1 The Parish Council offers continued use of that part of the Village Hall, South Darenth as stated in schedule A for the times shown in schedule B to Riverside for a period of 3 years from 1 April 2009 at an hourly rate of £9.45 for the first year and increases of not more than 5% for the following two years.

2
The Parish Council guarantees an option to renew for a further 3 years from 1 April 2012.

3
Other parts of the hall and other times can be hired by arrangement.

Schedule A:

Main hall, bar room, green room, kitchen, store room, 1 x store cupboard, 1 x store cupboard (part), kitchen cupboard, foyer and toilet facilities. No storage is guaranteed in any parts of the building other than those stated. Garden area.

Schedule B:

Monday – 8am to 1.15pm

Tuesday – 8am to 1pm

Wednesday – 8am to 1pm

Thursday – 8am to 3.15pm

Friday – 8am to 1pm.

RESOLVED that 
1. Riverside Pre-School be supported in this venture;

2. permission in principle, and subject to the agreement of final details, given to a canopy and resurfacing works; and 
3. a lease be given to the Pre-School on the basis of the terms mentioned above.

56
VILLAGE HALL EXTENSION

Members looked at the draft proposal for the extension in order to comment from the point of view of hall users on layout, facilities, etc.

The clerk asked users particularly to think about possible conflicts of the use of the garden area if doors are provided directly out onto it as this would give both users of the hall and the extension use of the area.
There was discussion on this and other areas and it was agreed that there would need to be alterations to the doors from the extension onto the garden area. It was suggested that these doors might be better if they went out onto Heathside. There was also debate about whether the Parish Room was needed as a meeting room and whether it could be converted to storage.
57
ST GEORGE’S EVENT

No-one was available to promote the hall at this event as most committee members would be involved in other stalls / organisations.
58
ANY OTHER BUSINESS

Short Mat Bowls Understage Cupboard

The bowls club was given permission to install strips of hardboard under the stage to act as a rubbing board and prevent snagging by their mat trolleys.
Atmospheric Lighting for Youth Club

Cllr Valentine reported that he had information regarding an inexpensive light unit for the youth club which he would take along to a youth club session to see if it would be suitable. The youth club representative confirmed that they did not want strobe lights.

The meeting ended at 9.31 pm.

Chairman

Date
