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HORTON KIRBY & SOUTH DARENTH PARISH COUNCIL UPDATE
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Circulated to:
Carol Alart – HK & SD Parish Council

Karen Clark – Sevenoaks District Council

Following the recent meeting with the Parish Council on the 31st July, we summarise the update, to that which was verbally advised at our meeting, for your information and use to advise your fellow parishioners’.

For ease of reference we set out the ‘broad elements’ in individual bullet points, with a brief summary discussion following each;
· Building 25 (the Salle Building) - Fairview is required, through a Condition of the original Consent, to submit the proposed Schedule of Works to retain and reinstate this building, for approval by the Council.  Following the initial submissions to the Council, discussions have been ongoing directly between Fairview and English Heritage to agree and understand the specification of works.  Recently, these discussions have reached the juncture where English Heritage have advised that they are satisfied with the detail proposed, and accordingly a full and formal submission has been made through the District CerHeouncil to discharge this requirement.

It is our understanding at this stage that the Council is still awaiting a formal response from English Heritage before they can sign off these elements of works.  The proposals that are contained within this submission relate to the structural building fabric to retain the building.
With respect to the future use of Building 25, there is a Condition, again from the original Consent, that requires the approval by the District Council of the Uses proposed.  Fairview has been undertaking marketing since the original Consent was granted to identify a suitable user, and to date, none have presented any justifiable options.  However, Fairview continues to market the structure to identify a suitable user / occupier,  and has opened discussion with the District Council about seeking to pre-empt a prolonged period of marketing which may result in little interest, with regards to possible alternate uses of the building, to include residential.  This is, however, at very early stages and it remains Fairview’s intention to bring this building back into use.

· Building 21 (the Chimney) - you will be aware that with the agreement of the District Council (through separate planning application) the top circular section (approx 12m) has been removed from the chimney, reducing it in height, more in line with the historical height of the chimney.  The Schedule of Works that was submitted to the District Council with respect to the ‘general’ structural repair to the chimney has been submitted and the queries raised from English Heritage are being addressed by Fairview.  The Chimney will be staying, and in due course the works will be undertaken.  
· Buildings 30A, 30B, 31A, 31B (the old Stable block) - in accordance with the original Consent these buildings will be repaired with minor alterations to the front façade and the roof as well as the appropriate underpinning to foundations required to bring these buildings back into use. This is as per the original planning consent.

· Buildings 35 & 36 (directly to the north of the Salle Building) - in the same way that the original Consent for the old stable block is being implemented, the original Consent retains these two buildings with only minor repairs required to structurally reinforce the building so as to bring them back into future use.
· Buildings 1 & 2 (the old Gatehouse) - the exterior of these buildings is in relatively good structural condition however, through the internal soft strip this has revealed that there are defects within the fabric from historical repairs, that will be required to be removed and replaced with appropriate structural elements.  In addition to this, historical openings will be reintroduced to the building and with the erection of scaffolding to ensure the building remains intact the repairs proposed will be undertaken in accordance with the original Consent.  
· Buildings 3 & 5 (that part of the ‘Mill Wall’ that has been demolished) - in accordance with the original consent these buildings have been demolished and will be rebuilt to represent a copy of what was historically present on site.  Again, there is no departure from the original Consent.
· Buildings 7, 8 & 9 (the remaining buildings of the Mill wall) - the original planning permission sought to retain as much of these buildings as structurally possible, primarily the façade with new build proposed to the rear.  Through the detailed and incremental assessments that Fairview have been undertaking through a very delicate demolition procedure, it has become apparent that the floors, roof, rear wall and flank walls are structurally beyond repair and the only element which can be retained is the actual Mill wall façade.

It has therefore been agreed (in principle) with the District Council that a façade retention scheme will be put in place and that new build will be put behind to replace the existing structures which are structurally unsound so that the façade may be tied in to the new structures and be retained indefinitely.  This is of course, subject to detailed Method Statements of which the District Council has requested so that they are satisfied the appropriate attention to detail and security of the façade will be maintained.
You will appreciate that in undertaking the retention of this façade, that it cannot be done from within the site, and can only be retained through a Retention scheme that introduces scaffold (such as that which has recently been removed), that projects into Horton Road).  There will be a requirement to agree with the Local Public Transport Services, Fire Station and Kent County Council that the proposed part closure, or full closure, of Horton Road is appropriate.  This will entail a full consideration of the impacts of local highway use as well as the proposed timescales involved.  It is of course regrettable that this is the only solution to retain the façade given that any effort to retain from the rear will result in the failure of the façade.  
· Building 11 (adjacent to the old Pump house at the southern end of the site) - you will be aware that building 11 has been removed, and that in accordance with the original Consent it was envisaged to stay as the wall screening the southern parking area of the proposed development.
Following the detailed consideration of the foundations of this wall it became apparent from the historic use and many years of corrosion that the foundation system which was based on concrete piles with steel beams spanning the floor, that these had completely eroded, and have failed in many instances and it was therefore impossible to retain the façade without significant deterioration of the original fabric that will warrant a protection of the character that was sought to be preserved.

It was therefore agreed with the Council that the demolition of this wall would be a favoured position so that it can be rebuilt to be a complete facsimile of the original and would not represent a patchwork of repair and infill that would detract from the initial character sought to be preserved.  
· Building 17 (the building fronting the Old Mill Pond) - similar to Building 11 the same foundation system occurs under this building and whilst you will note that the scaffolding that is currently on site protects the façade from lateral failure, there is significant risk posed to the vertical failure of the foundation system if it is sought to interfere with the floor slabs.  In effect there is nothing holding this façade up other than the structure itself and given the failure of the components of the building and the necessity to remove these, it is raised significant Health and Safety issues with any efforts to try and preserve the façade as is.

An independent review undertaken on behalf of (and instructed by) the District Council has supported the engineering and structural investigations undertaken by Fairview, in that the risks posed with respect to the attempt to retain the façade far outweigh the ability to retain a façade without significant patchwork and infill that would again detract from the very essence.

It is felt that by seeking to rebuild the façade to match that which was historically present would prove to be a better result than blindly retaining this façade given the Health and Safety risks to any operators working in this area. 

· The River Channel – as we discussed at length, the works to the river channel have been significantly delayed for a period of (potentially) up to a year, due to the recent identification (through due diligence) of a maternity brood of Daubenton's Bats.  Fairview have bought on specialist ecological and licensed bat workers to monitor and look into the process of seeking to plan an appropriate route forward.  However, at this point in time, although significant delays will now be incurred it is uncertain as to the outcome of the presence of a protected species.  
· Sales Cabin and Advertising Applications – As you are aware, Fairview lodged two applications for the temporary sales cabin and associated advertising consents. One was for a location on the Village Green, and the other on the land adjacent to 1 Kingfisher Place. Since submission and the consultation period, we have withdrawn both applications. A revised application has been submitted fro the land adjacent to Kingfisher place, which responds to the queries raised by the District Council following consultation on the first application. Whilst a cabin is currently located along the sites frontage, and which we believe to be tastefully done, at a future point this will need to be relocated to allow the replacement buildings (along the Mill Wall) to be constructed. Whilst it is the ultimate intention to locate the sales cabin within Building 1 and 2, given programme delays and complications, the delivery of Building 1 and 2 are not within the required timescales, and you will appreciate that in the current market, we really do need to sell these units at the earliest opportunity, hence the requirement for a temporary sales cabin.
PAGE  
6
06/164


